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South & Central Community Champion Network Meeting

Tuesday 19th January 2016
Held at: Linacre Methodist Mission
Chair 
Val Bayliff (VB)



Sefton Opera / Co-Chair

Attendees
Keith Lloyd (KL)


Brunswick Youth & Community Centre / Co-Chair
Maurice Byrne (MB)


Individual Locality Representative – Maghull

Debbie Kelly (DK)
May Logan Centre
Adrian Lee (AL)
Galloway’s Society for the Blind
Barbara Rouse (BR)


Bootle YMCA & Oxford House High Rise
Joanne English (JE)


People First Merseyside
Nicola Hall (NH) 


People First Merseyside
Simon Walker (SW)


People First Merseyside
Clare Johnston (CJ)


Sefton Carers Centre

Carol Flanagan (CF)


Venus Centre
Healthwatch staff members
Diane Blair (DB)


Healthwatch Manager

Wendy Andersen (WA)

Engagement & Participation Officer

Speakers/ Guests
Gill Cowley (GC)
Partnership, Policy, Strategy & Research Assistant, Sefton Council
Angela Curran(AC)
Locality Development Support, NHS South Sefton Clinical Commissioning Group
Apologies
Fred Roberts (FR)


Individual Locality Representative – Bootle
Libby Kitt (LK)
Individual Locality Representative – Seaforth, Litherland & Netherton 

Natalie Greedus (NG)
May Logan Centre
Julie Bennett (JB)
Ability group / Sefton Access Forum
Caroline Cushion (CC)
One Vision Housing
Previous notes November 2015
All notes correct and agreed by members.
Apologies

Provided and noted.
Declarations of Interest
The Chair requested for any declarations of interest in relation to CCG funding (Previous action point) to be forwarded to WA.
The Chair asked for network members to declare any declarations of interest prior to the meeting or during any discussions that take place during the  meeting.

Introductions
The Chair asked for network members and speakers present to introduce themselves to the group and thanked all the guest speakers for their attendance at the meeting.
Guest speaker – Gill Cowley, Partnership, Policy, Strategy & Research Assistant, Sefton Council
Re: ‘Well North and Well Sefton’
GC reported that the planning of Well North commenced 2014 and discussions were being held as to whether Sefton wanted to be a part of the pilot.  Prof Aidan Halligan was the main lead of Well North, a Public Health England initiative to improve the health of the underprivileged across the North of England and to address how the community and health could be brought together. Public Health committed £9m to be allocated to Well North to be deployed across the north of England in 9 pilot sites to be matched in funding and kind.  The Linacre ward was identified in Sefton from data analysis looking at emergency hospital admissions and adding on other data about the area.
Lord Mawson was asked to undertake a review of the pilot to carry this work forward in 2015. An initial walk through of the Linacre Ward was carried out and this was followed by a visit to organisations during December 2015 with Lord Mawson talking with groups including:

· A homeless charity

· A domestic abuse group / organisation
· The Brunswick Youth & Community Centre

· A Veteran’s group
A decision was reached for this project to be taken forward.  Officers from Public Health are considering propositions and a ‘Well Sefton Plan on a Page 2015 – 2020’ has been produced.  Action: WA to share the plan and presentation with network members via email.

GC stated that Well North pilot was currently in:

· Sefton

· Oldham

· Doncaster

The next sites to be rolled out to are:

· Bradford

· Halton

· Skelmersdale

GC stated that the next stage in Sefton would be to address who needs to be involved and how to get people involved.  GC also stated that the project would be looking into what works well now and building on this.  A key outcome will be to achieve better outcomes for local people.

Questions:
BR – Stated that although GC had mentioned ‘Well North and Well Sefton’ started back in 2014 the first she had heard of this was at a previous Community Champion network meeting held at the end of last year.  BR asked how is this project any different to anything else that has been set up in Sefton?  Who will ‘Well Sefton’ work with?  
Answer: GC stated that she worked in the Strategic Support team and said that this was no different to other initiatives and that this is a Community Development project with a health slant that Public Health have put money into.  GC agreed there had been a delay but they were now moving forward with the project and would be formally speaking with local groups moving forward.
VB – stated that she felt there had been a lack of engagement with the community in the past and this should have been planned in at the start.  VB stated that local VCF groups had a wealth of experience to share and input into the project.
Answer – GC agreed and said that there had been a lot of staff changes along the process and that there had been 3 or 4 staff changes in the Public Health over the past year.  They are now in a position to move this forward and they want the input of local people to help shape it.

KL – stated that the Brunswick Youth & Community Centre welcomed the visit by Lord Mawson.  KL asked for sustainability to be factored into the project.  He felt it was best practice not to re-invent the wheel but a sustainable element was needed in the planning.  A long term plan with collaborative working alongside the CCG’s and Healthwatch would be a positive way forward.

KL – asked if scrutiny reviews were in place?

Answer – GC agreed about sustainability and the reshaping of services would be part of this.  She also said that both a Scrutiny Review group and a Programme Management group would need to be set up and discussions  on who should sit on the Scrutiny Review group needed to be had.  GC stated that accountability sat with the Public Health and that Margaret Carney had a seat on the Well North Board.  GC stated that Tina Ewart from the CCG and Angela White from Sefton CVS were involved in the project group.  KL stated that transparency would be needed when decisions were made on setting up of the groups.

VB stated that the CCG’s had recognised the work, membership and resources of the Community Champion network and hoped the Well Sefton project would also recognise this.  

BR – asked when ‘Well Sefton’ would receive the money?

Answer – GC stated that an agreement had been signed but no contract had been signed as yet as it is still with Public Health England solicitors.  Once the contract is signed then the money can be drawn down.

MB – asked how much of the money allocated is proportioned to the community?

Answer – GC stated they did not have the figures for this as  yet but this information will be available.

Network members thanked GC for the presentation and the opportunity to ask questions.  GC stated either herself or another Rep from the ‘Well North Well Sefton’ team would be happy to attend future network meetings to provide updates.  Network members agreed this would be useful or for information to be shared with Healthwatch Sefton and brought along to the meetings.  Action:  Well North and Well Sefton Reps to be invited to future network meetings.
Guest speaker - Angela Curran, CCG Locality Manager
Update from AC:
Community Care: AC stated that Stephen Astles provided an update on this at the last network meeting.  AC reported that community care was currently going through an acquisition process and  all specs were now completed in draft form and a Project Officer was now in place.  AC reported that the Trust Development Authority were in charge of the process.

SA  had stated at the last meeting that they were looking at October 2016 for a provider to be awarded the contract with full control from approx April 2017.
VB asked once the new provider was in place if they could be invited along to the Network meeting.  In addition VB stated that she felt it was important for the network to be engaged with the strategy planning.

Protective Learning Time (PLT) – AC updated the group on the PLT that took place on 18th November 2015.  Guests included:

· The Veteran’s project – The Bowersdale Centre

· Merseycare

· Transgender 
Dave Smith from the Veteran’s project brought along 2 military vets on the day to share their stories.  This was very informative and well received by the staff on the day with very positive feedback received.  Dave Smith has now been invited along to the CCG locality meeting to tell the GP’s directly what his services can offer to ex-vets to support referrals into the project. 
VB stated that a market place for VCF sector groups / organisations was needed to showcase to both staff and GP’s what is on offer for them to refer into.  Action: AC to take this up at the CCG and feedback to network members.

Falls Event – AC stated that there is a falls event planned for 24th Feb 2016 at Bootle Cricket Club.  This is a pathway building exercise and further information will be shared with network members.  Action: AC to forward information to be shared with network members.
Meeting between Healthwatch Sefton Locality Reps and CCG Locality Managers – AC stated all reps have met now other than the Bootle Rep.  Action: DB to provide an update on this at the next meeting.
Action Log updates from November 2015.
· Meeting with GP Leads –  
Action: DB to provide an update on the position of the Bootle Rep at the next meeting.  
· Migrant Population – KL suggested for contact to be made with the children’s centres including Cambridge Road, Seaforth. 
Action:  KL to take this forward.
· PPG’s – MB provided an update regarding a pilot project he is working on in the Maghull area.  MB has met with DB & Jo Herndlhofer to take this area of work forward.  The aim of the pilot is to work with the PPG’s within the Maghull practices to help them become more active in the patient voice and to bring the PPG’s working together in the locality.   The Healthwatch Locality Reps to be able to feed any emerging issues / themes from the PPG’s into the Community Champion Network.  Another locality within South Sefton will be identified were the PPG’s are not as active to run alongside this pilot work.  AC stated that PPG’s will be on the agenda for the March 2016 Protective Learning Time. WA stated that the Mystery shopping project planned with People First has been put on hold whilst this project was being developed. Action: DB to share PPG action plan with network members.
BR asked if all the Practice Managers were well aware of the PPG’s due to issues within her own surgery.  BR submitted a completed form to join her practice PPG approx 2 years back and asked on numerous occasions at the practice.  

Action: WA to email Jo Herndlhofer with BR details.

Action: MB to keep the group up-to-date with progress.
· Extra GP appointments – network members felt a presentation was not required and asked for information to be shared with the group on what practices had received the extra funding and how this was being spent / what changes have occurred? 
Action: AC to speak with Angela Parkinson re: information to be shared with the network.
· Sefton Public Engagement Panel – WA provided the next two dates for the meetings 29th January 2016 and 18th March 2016 at the Bootle Town Hall.  Anyone welcome to attend and observe.  JE stated the Jayne Vincent attended People First and spoke with the group with the outcome being they are now looking at the accessibility of the top ten letters sent out to clients.
Healthwatch Sefton update
· Community Champion Network meetings - WA asked members to check they have received the Community Champion Network dates and have marked them in the diary.  WA requested one change to the May meeting from 17th May to 18th May.  This was agreed.  Action: WA to re-send dates to members with the amendment.  WA to inform LCH of the change of date.
· LCH – WA informed members that LCH had previously requested attendance at the network meetings. This was discussed with the network Chair’s and Healthwatch Manager and agreed for their attendance at quarterly meetings. This will provide LCH with the opportunity to update network members on any developments and projects.
· Community Champion protocols – WA informed the group that the network protocols in place had been reviewed by both DB & WA.  This was highlighted at the last meeting.  VB requested the old versions to be distributed with the new version so that comparisons could be made.  WA stated that the protocols had changed to ensure both the South & Central network and North network were working to the same policies.  DB stated they had already been shared with the North network.  Action: WA to circulate to members asking for any comments / feedback. 
Healthwatch Sefton Locality Representatives Update
Issues taken forward to the Healthwatch Steering group meeting November 2015:

· Air Pollution, Liverpool 2 – To ask if this can remain on the Healthwatch Sefton work plan and for the Steering group to take forward the question as to how this will be incorporated into the Health Impact Assessment.  Outcome: Agreed  by the Healthwatch Steering group.

· GP Access and people with learning disabilities – To be noted by the steering group and for Community Champion network members to gather any experiences on this issue. Outcome: Noted by Healthwatch Steering group.

Update provided by MB
· PPG Maghull pilot update – refer to update under Action Log update.
Emerging health or social care themes
· Carers Needs assessments – The issue was raised as to how many assessments are waiting to be carried out and that there was a back-log.  DB said that the North Community Champion network had also raised this as an issue.  KL stated that network members needed to gather evidence to support this but that it was important to stay impartial.  JE stated there were problems with members not understanding the questions they were being asked and that there was not enough services in place to fill the gaps when people were refused services.  Action: Members felt case studies and experiences were needed and for this to be brought to the attention of the Steering Group.  
Emerging issues / questions to be taken forward to Healthwatch Steering Group

· Away Day (How we engage, communicate & gather evidence – MB raised an issue around how experiences are gathered and the use of the current experience boxes.  MB felt that some of the boxes and promotional materials were not on show and within GP practices / clinics were in direct competition with the Friends & Family tests.  Action: DB suggested an away day to bring together the networks and Steering group to take this forward. 
· Carers Needs assessments – The issue was raised as to how many assessments are waiting to be carried out and that there was a back-log in them being carried out.  DB said that the North Community Champion network had also raised this as an issue.  KL stated that network members needed to gather evidence to support this but that it was important to stay impartial.  JE stated there were problems with members not understanding the questions they were being asked and that there was not enough services in place to fill the gaps when people refused services. DB stated that Lauren Sadler from Sefton Council was attending the North Community Champion network meeting to talk about the assessments and would welcome any of our network members to attend and bring along any evidence that they have concerning this.  Action: WA to send out the North Community Champion Network date to members.
Action: Members felt case studies and experiences were needed and for this to be brought to the attention of the Steering Group.  

Well North and Well Sefton – To update the Steering group re: update and share presentation. 
Information exchange / Any other business
· Bootle YMCA - BR stated that the Bootle YMCA was a great venue for children’s parties.  
· Interviews to return to nursing – MB stated he was involved in the work ‘Interviews to return to nursing’.  A course was being run by Edge Hill University to re-skill nurses.  This was a 12 week part time course.  If anyone would like further information on this to contact him.
· Carers Voice project – CJ stated that they needed more engagement from carers to find out what problems / issues they faced.  CJ asked if any network members had groups with carers as members to let her know so she can arrange to chat with them.
· Keep warm / keep well – VB stated the next event was being held on the 15th Feb at the Atkinson Centre in Southport. 
Requests for speakers
· Well North & Well Sefton Reps for future meetings.
Date and Time of Next Meeting:

Tuesday 16th February   2016 at 10.30am (10.00am tea/coffee)

Venue: TBA



