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Minutes of the Healthwatch Sefton Operations Group meeting.
Held Tuesday 10th December 2024. 10:30 – 12:30. 
Boardroom. Burlington House/Zoom.

Operations Group members in attendance:
John Turner (JT)			Chairperson
Brian Clark (BC)			Locality representative – North Southport
Anne Major (AM)			Locality representative – Central Southport
Linda Wright (LW)		Locality representative – South Southport 
Maurice Byrne (MB)		Locality representative – Maghull
Cheylne Bass (CB) 		Sefton Parent Carer Forum
Georgia Ribbens (GR)		Sefton Young Advisors 
Vicky Keeley (VK)			Sefton Carers Centre
Karen Christie (KC)		Health and Social Care Forum  
Jan Comer (JC)	Transforming Care Co-production Board
Staff team in attendance:
Diane Blair (DB)			Manager 
Clare Blasbery (CBl)	Digital Communications Officer. 
Wendy Andersen (WA)	Engagement & Participation Manager 
Jack Morgan (JM)		Engagement & Participation Officer  
Apologies: 
Barbara Rouse (BR)		Locality Representative – Bootle
Ken Lowe (KL)			Sefton Partnership for Older Citizens (SPOC)
Will Mullen (WM)			Transforming Care Co-production Board
Sharon Cotterall (SC)		Every Child Matters Forum 
Angela Keith (AK)			Equalities Director
Val Elson (VE)	                   Sefton Council for Voluntary Service (CVS) trustee
Guest Presenter:	
Dave Marteau (DM)	Programme Manager. Urgent Care and Community. NHS Cheshire and Merseyside. 

	Agenda Item
	Notes 
	Action

	1. 
	Introductions and apologies.
JT welcomed everyone and introductions were made. JT highlighted the code of conduct, noting previous declarations. No new declarations were shared. 

	



	Governance

	2.
	Minutes of the last meeting for approval.
The minutes of the last meeting were approved as an accurate record. 

	

  

	3.


	Action Tracker.
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Emergency plans for unpaid carers: VK updated on activities undertaken on ‘carers rights day’ (21st November). Each GP practice had been visited to provide promotional materials, reception/care navigation staff being asked 4 questions: 
1. Have you heard of Sefton Carers Centre and how to contact them?
2. Would you mention Sefton Carers Centre to patients you knew, or thought were carers?
3. Where a carer is identified on your system, do they have additional support such as flexible appointment times?
4. Are you aware of the SNOMED code for carers contingency planning?
Action: Report/ update will be circulated. 

Page 3
Liverpool Dental Hospital referrals: CB updated that Sefton Parent Carer Forum has plans to work with the dental hospital in the new year. 


Page 7

Secret shopper exercise at Sefton Road clinic – JC shared that WM had not been able to carry out the visit, this will be completed in the new year. Action: update to be provided when visit completed. 

[bookmark: _GoBack]Mersey Care review of the phlebotomy home visiting service – there had been no update shared. Action: reminder to be sent to Anne Bennett 
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Mersey Care phlebotomy service – Anne Bennett had said she would look into a process that would allow blood tests to be taken when a patient attends clinic and has forgotten their form. Action: reminder to be sent. 

Complaints about the inflammatory bowel disease service at NHS University Hospitals of Liverpool Group – CB updated that transition to services at the Royal Liverpool Hospital from Alder Hey is problematic. Experiences and feedback from approximately 20 parents can be shared with Healthwatch. Action: feedback to be shared with Healthwatch to formally raise concerns and request a formal response from the provider.  

Page 9
Problems with access to patient records (NHS University Hospitals of Liverpool Group) - JT highlighted that fully digitizing patient records is included in the 10 year NHS plan. DB updated that this issue has been shared with the patient experience team at the trust. 


Page 13 

Online session with Dr Unwin – LW updated that the session had gone really well, with 17 people attending, a mix of members from the operations group and community champions. Members who had attended felt that the information shared had been useful, CB and MB both commenting that information from the ‘Freshwell Low Carb Project’ was clear and really useful. After attending the session, CB had looked into this area further and had downloaded the Freshwell food scanner which was really useful. JT thanked LW for her support and how food habits are important. LW explained that the next stage in this work will be to expand this discussion with nutrition managers working in local hospitals. Action: this area of work will be included into the work plan

Page 15

Sefton Health and Well-Being Board work plan – JT shared that he had discussed end of life care with Deborah Butcher and the local approach with hospices, particularly funding. Full funding should follow the patient, supporting quality care. It was acknowledged that Palliative care teams are not equipped to cope with demands. LW commented on the fantastic recent fundraising efforts to secure the future of Zoe’s Place and how the work of everyone supporting end of life care was valued. Action: updates to be shared when available. 
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JT


	Spotlight on…..

	4.
	2-hour urgent community response (UCR) service. 

JT gave a warm welcome to Dave Marteau (DM), NHS Cheshire and Merseyside, expressing how this was an important presentation to the group and Sefton Carers Centre. 

Main points from the update:
· £1.6 million ageing well investment for Sefton to increase capacity in community service to support avoidance admission. 
· 2-hour urgent community response was implemented in April 2022. The first month of the service saw 34 referrals. Last month 522 referrals were recorded, with over 96% seen within 2 hours. 
· The single point of contact service (SPC) run by Mersey Care NHS Foundation Trust, was strengthened by this funding to support additional calls and triage from demand generated from the 2-hour service. 
· The average response time is 30 minutes, in comparison waiting for an ambulance to arrive (category 4) would be 6 hours. Other services include admission avoidance support provided by Sefton CVS, a Sefton emergency response vehicle which now covers south Sefton and an acute visiting service into care homes.
· There are challenges which include; recruitment/ workforce, time taken to establish and integrate the service and limitations of the SPC which wasn’t designed to support as much activity. Another struggle has been advertising the service to the public. There should be pathways for self-referrals and carers and demand has led to delays in their development. 
· There are a number of service outcomes and improvements to note. Sefton’s UCR service is one of the  most frequently used and high performing services across Cheshire and Merseyside. The service also keeps people at their usual place of residence over 92% of the time (98% for people in care homes). 
· There is now a mandatory question within the initial assessment to identify informal carers with a referral offer to Sefton Carers Centre. 
· 2022 – 23 saw an increase in referrals made by GPs, with 2023 – 24 seeing the number of self - referrals (people who have previously been supported by the service) and carer referrals increasing (despite the lack of advertising). In looking at the data for the current year, 7 months’ worth of data shows self-referrals increasing again.  The referral rate for informal carers is variable month to month. 
· NHS Cheshire and Merseyside have a ‘Urgent & Emergency Care Recovery Programme, which has three main areas of focus: admission avoidance, length of stay and the acute discharge programme. 
 
The following questions were asked.

· JC asked if there was only one car available to support the falls service? DM responded that the car can respond to those residents who have had a fall and is available 24 hours a day, 7 days a week and can normally be available within 30 minutes. 
· BC asked what triage process is in place? DM updated that it would be via a call to 111 or 999, North West Ambulance Service (NWAS) triaging into the most appropriate service. 
· MB asked if 111 would make the referral direct to the UCR, DM confirming that an internal process would be followed, the caller not having to do anything in addition.
· LW commented that it was a careful and sensible approach being taken in not actively promoting the service so that the SPC was not put under pressure with inappropriate calls. There would be nothing worse if GPs were trying to get through to the service. DM updated that the SPC was being reviewed, it also being used by Knowsley and Liverpool and this model could potentially change in the future. 
· MB asked if the service for mental health emergencies via 111 was linked into this service, there now being an option available. DM updated that they are working on this and looking at its integration. 
· JT explained that assessments can be difficult, people can be subtly/ quietly unwell, there being a tremendous responsibility on first responders. DM agreed and shared that the biggest challenges lie with the clinicians who first sees the patient. 
· JT asked how patient outcomes were monitored? DM provided information on an audit of the Mersey Care service which reviewed low level interventions and then any re-admissions between 14 and 30 days. The audit was not undertaken for every patient provides some oversight. Action: Mersey Care to be contacted to see if this audit can be shared. JT further shared that the 30-day readmission rate for patients over 70 years of age is high. DM updated that the transfer of care hub work is looking at this closely. 
· KC expressed that it is important for assurance that data is reviewed as it is key to sharing how many patients do end up having further contact with the service/ end up with a hospital admission. Action: DM agreed to link in with Mersey Care and see if this data is currently collated/ could be collected going forward and available to share. 

JT thanked DM for the update and for listening to the feedback and requests from members. DM left the meeting at this point. 
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	Themes and issues.

	5.
	Emerging issues/themes from members/ outreach and Community Champion Networks. 

WA provided an update from the south and central Sefton community champions network. GP access was the focus of the September meeting, with clinicians and service leads from the primary care network presenting and answering questions. WA explained that intelligence is being shared with the locality managers for Sefton on those practices who are not care navigating as they should. One practice is advising patients that they are unable to book in person and are being turned away. CB expressed that she prefers to use this option. BC advised that he rings his practice later in the day. JT felt that it was absurd for patients to have to ring up at the same time (8am) in order to ensure they had the best possible chance of getting an appointment. MB gave an example of 111 referring a patient to contact their GP, only to be 18th in the queue. 

VK updated on the GP action impacting patients and carers in Sefton from their collective action relating to medication for dementia. Mersey Care NHS Foundation Trust would (3 months after initial diagnosis) hand over the prescribing of medication to the registered GP, GPs taking the decision during this action not to prescribe. DB provided an update on this and the outcomes from a meeting she had attended with NHS Cheshire and Merseyside. No queries have come through Healthwatch to date, despite being aware of the issue. Both Sefton Carers Centre and Healthwatch expressed concerns over the lack of communication and impact of this particular action. 

JT thanked members for sharing the issues which will be noted and fed into work and discussions with partners and stakeholders. 

	

























	Operational updates

	6. 
	Work plan update. 

Enter and View - visits to care homes will commence in 2025. Letter to care homes (rated as green) has only just been drafted by the Council and will be sent out before Christmas. A copy of the letter was shared with members. 

Primary care access recovery plan – the Healthwatch GP access survey is still open across Cheshire and Merseyside. The current response rate is 2,500 across the 9 place areas. 

NHS dental access – a report will be drafted which will share the contacts and types of enquiries we have received via the signposting and information service and reviews left by Sefton residents on the feedback centre. The report will be drafted using the accessibility guidance we have received from Sefton council. 

Improve transition from child to adult social care pathways - this area of work was added to the work plan to support Sefton council (in line with our service specification). Planning was going well and then communication had stopped. In the autumn, we enquired if this was still needed and a meeting with officers was held. No further contact has been made since then, and this was raised as a concern with the deputy director of adult social care. CB and LW both highlighted how any transition for a young person is difficult and is often described as ‘falling off a cliff edge’. 

‘Shaping Care Together’ – during November, two workshops had been held, one to work through the options and apply the hurdle criteria, the second to appraise the options. 

	




	7. 
	Update on engagement projects.  

Hightown village surgery
WA provided an overview of the issues which included; not being aware of the hub model in place and how the phone system works, there being no GPs on site and no locum cover. This service is provided by PC24 and they are also undertaking their own engagement activity, talking to patients who attend the surgery. CB advised that in her experience PC24 referred patients to other practices they ran to offer appointments and asked why this was not taking place for Hightown. 

With the support of locality representative for the area, Linda Munro (LM), an independent engagement exercise will start in January 2025 at various times/ days, at the Alt Centre. 

JT advised that there had been long standing issues with this service in terms of viability, WA advising that there were many posts on social media of patients who were upset, angry and frustrated. 

MB asked if contact had been made with the parish council, WA advised that LM had updated them on the engagement plan. 

‘What matters project’ with Mersey and West Lancashire Teaching Hospitals – The trust has asked to work with local Healthwatch as they recognise that different patient groups will have different needs, and what works for one group doesn’t work for all! Healthwatch Sefton will work with the trust and a number of community champions across Southport and Formby so that people who use their hospitals can tell them in their own words what works well, what doesn’t work and what is important to them. This work will also include Southport and Formby Primary Care Network to ensure that feedback from patients recognised as having complex lives is included. 

ReCITE project – ReCITE is a group of researchers, creatives and health and community stakeholders. They had funding opportunities across Knowsley, Liverpool and Sefton to set up projects which would provide a voice to communities to actively tackle unavoidable and unfair differences. Sefton has had funding approved which will focus on St Oswald’s ward and dementia. Healthwatch is a partner, alongside, Parkhaven Trust, Sefton CVS, south Sefton primary care network, public health, Alzheimer’s society to name a few.
	












































	[bookmark: _Hlk133588155]8. 
	Progress in establishing the monitoring panel. 

Date for the first meeting of the panel has been set (Monday 13th January). Six out of the ten places on the panel have been taken. Action: members who would like to get involved to contact DB. 

JT updated that this panel will link into the operations group, and through its work, transform action into change. There will be a standard agenda item for the panel. 

	



All



	Authorisation

	9.


	Seaforth Village Surgery feedback report. 

WA presented the report which shared feedback from residents on the impact the long closure of the surgery has had on them. 
Despite the lengthy closure, there had been a lack of communication to patients and no reasonable adjustments put in place. WA also commented that the local pharmacy had closed (Boots the Chemist), there being no direct public transport from Seaforth to the practice in Litherland which they now have to access. KC highlighted that Bridge Road pharmacy is open but could be difficult for some to access. 

MB commented on the report and how important it was that Healthwatch work with the residents. MB shared how this was one of the poorest wards in Europe and how the provider was again PC24. CB suggested that the provider should be prepared to support with community transport/ mini bus or host a mobile clinic until the practice reopens. 
The report was approved. Action: it was requested that a statement be published to accompany the report, sharing next steps and how Healthwatch will continue to challenge the provider and commissioner to get this practice open. 
	


















DB/CBl



	10. 
	Mersey Care NHS Foundation Trust. Litherland Urgent Treatment Centre. What you told us. July – August 2024. 

WA presented the report, sharing that a response from Mersey Care had been received on the 6th December. The chief executive, Trish Bennett had agreed with all of the key recommendations contained within the report and had requested that a meeting be scheduled with the lead for Sefton (Anne Bennett), to co-produce the action plan. WA commented on the lack of available appointments in treatment rooms across the borough, leading to people attending the centre with long waits in front of them. 

JC commented on the new housing estates in Thornton and Netherton, Maghull and Formby and how there were no new surgeries to support population increases. JT also agreed that existing structures were under strain. CB commented that even without extra housing being build, population grows. The report was approved. Action: meeting to be scheduled with Anne Bennett and action plan shared at the next meeting. 

	

















WA


	Strategic Updates 

	11. 
	Chairpersons Report

JT provided updates from meetings attended. 

A Healthwatch England workshop had been held (19th November) at which Sally Warren, Director General of the NHS 10 Year plan had been in attendance. Concerns were raised about the plan which is to be published in the spring. Issues were raised about services requiring immediate attention, there being many words used about services moving into the community, but little description about what services. There were also discussions about different funding streams, the volume of funding and how adult social care had still not been transformed. 

John had attended the last meeting of the Health and Well Being Board. There had been an update about access to mental health services via the ‘better care fund’, funding being used to transform services. Underspend will be used to improve reablement services. MB commented on his patient led assessment of the care environment visit to Longmoor House which had been reviewed as a good service. In terms of crisis services, a same day access hub will be developed to support people known to services.  KC asked about the timeline for this development, updating that residents can often be dropped off at her organisation by the police when someone requires support with their mental health. JT updated that a sub group will work on this in more detail. KC and CB expressed how crisis services are really important and need to be able to deal in a timely manner. JT explained that there is representation from Merseyside Police on the board and how they have previously updated on the volume of calls they receive which are mental health related and how they are difficult to respond to. 

A rapid response visiting service was also discussed, to provide interventions and prevent people from being added to waiting lists. This will be a priority area of work over the coming twelve months. 

Expanding on the earlier comments relating to end of life care, Deborah Butcher had agreed to add this area into the forward plan. Action: request to be shared with the chair of the health and wellbeing board that end of life care be formally included into the boards forward plan. 

End of life care was discussed further, members agreeing that expanding community and hospice teams would benefit hospitals by releasing much needed beds and support patients to end their lives in the place of their choice. The independence of hospices was noted and how it was difficult for them to raise funds. LT shared how the discussion had been topical, with the governments discussions on assisted dying. JT thanked everyone for a good discussion. 

	







































JT

	Any Other Business

	12. 
	Any other business. 

There was no other business recorded.  

The next meeting will be taking place Tuesday 11th February, 10:30. This meeting will be held on zoom due to the offices at Burlington House being renovated. 

	

 



   



Attendance Tracker
	Name / Representing
	June 2024
	Oct 
2024
	Dec
2024

	John Turner. Chairperson 
	✓
	✓
	✓

	Brian Clark OBE. Locality representative: North Southport
	✓
	✓
	✓

	Anne Major. Locality representative: Central Southport 
	x
	x
	✓

	Linda Wright. Locality representative: Ainsdale & Birkdale 
	✓
	✓
	✓

	Locality representative: Formby 
	Vacant
	Vacant 
	Vacant

	Linda Munro. Locality representative: Hightown & Ince Blundell 
	Vacant
	x
	x

	Locality representative: Crosby 
	Vacant 
	Vacant 
	Vacant 

	Locality representative: Seaforth & Litherland 
	Vacant 
	Vacant
	Vacant 

	Barbara Rouse: Locality representative: Bootle
	       ✓
	       ✓
	        x

	Locality representative: Netherton
	   Vacant
	  Vacant 
	  Vacant 

	Maurice Byrne: Locality representative: Maghull 
	✓
	✓
	✓

	Karen Christie - Health and Social Care Forum
	✓
	x
	✓

	Cheylne Bass - Sefton Parent Carer Forum 
	✓
	✓
	✓

	Ken Lowe - Sefton Partnership for Older Citizens 
	✓
	✓
	x

	Vicky Keeley - Sefton Carers Centre - Carers Voice
	✓
	✓
	✓

	Georgia Ribbens - Sefton Young Advisors
	       ✓
	       ✓
	      ✓

	Transforming Care Co-production Board
Will Mullen and Jan Comer 
	       x
	      ✓
	     ✓

	Sharon Cotterall – Every Child Matters Forum 
	✓
	x
	x

	Angela Keith – Equalities Director 
	x
	x
	x
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