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Minutes of the Healthwatch Sefton Operations Group meeting.
Held Thursday 23rd October 2025. 10:30 – 12:30. 
The Margaret Hardman MBE. Boardroom. Sefton CVS. Burlington House. 
https://us06web.zoom.us/j/89060200478 

Operations Group members in attendance:
Nigel Bellamy (NB)	Chairperson  (Interim)
Maurice Byrne (MB)	Locality representative – Maghull
Jan Comer (JC)              Learning Disability and Autism Co-production Board
Ken Lowe (KL)               Sefton Partnership for Older Citizens (SPOC)
Anne Major (AM)		Locality representative – Central Southport
Georgia Ribbens (GR)	Sefton Young Advisors/ Every Child Matters Forum
Barbara Rouse (BR)	Locality Representative – Bootle 
Linda Wright (LW)	Locality representative – North Southport 
Will Mullen (WM)          Learning Disability and Autism Co-production Board
Staff team in attendance:
Diane Blair (DB)			Manager 
Wendy Andersen (WA)		Engagement & Participation Manager 
Holly Hinchcliffe (HH)	Engagement & Participation Officer 		
Mandy Williams (MW)	Signposting, Information & Administration Officer
Apologies: 
Vicky Keeley (VK)		Sefton Carers Centre
Karen Christie (KC)	Health and Social Care Forum  
Carol Hayes (CH)		Locality Representative for Netherton
Linda Munro (LM)	Locality Representative – Hightown
Sophie Kirkham (SK)	Locality Representative – Ainsdale & Birkdale
Angela Keith (AK)		Equalities Director

	Agenda Item
	Notes 
	Action

	1. 
	Introductions and apologies.
NB welcomed everyone and introductions were made. NB highlighted the code of conduct, noting previous declarations. No new declarations were shared. 

	



	Governance

	2.
	Minutes of the last meeting for approval.
The minutes of the last meeting were approved as an accurate record. Action: minutes to be uploaded to the website. 
	

   DB
  

	3.


	Action Tracker.
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Secret shopper exercise at Sefton Road clinic – checks are being undertaken to find out if the hearing loop has been replaced. Capital bids are being considered to support the lowering of the reception desk. Action: update to be provided at the next meeting. 

Mersey Care review of the phlebotomy home visiting service – confirmation received that no changes have been made to the service. VK had been updated on criteria for home visiting criteria. 
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Seaforth Village Surgery (PC24) – meeting had been held with the head of primary care, Sharon Poll and manager for the surgery (6th October).  Assurance gained that Seaforth residents are allocated appointments at the site on the days it is open. The hub model was explained in more detail and how patients are triaged. Continuing problems with the NHS app were highlighted by Healthwatch and an update on the reasons for this (3 practices coming together as a hub) was gained, with patients having to uninstall the app, a 24-hour reset needed before being reactivated by the practice.  KL commented that it was unclear if the NHS has an up-to-date digital strategy.  WA will be planning further engagement in the locality. 

Page 4

Returning NHS equipment (Mersey and West Lancashire NHS Teaching Hospital) – LW and AM confirmed that the trust procures single use crutches but it was unclear about the recycle policy in place. Members noted the public perception of waste within the NHS. NB suggested contacting the community equipment service may also be helpful. Action: the trust to be contacted to gain a policy update which includes cost rationale and environmental impact. 

Response from University Hospitals Group- Sefton Parent Carer concerns about transition and care from the inflammatory bowel disease service – there had been no further contact from the forum. Action: to make contact with the chair of the forum and gain an update on representation on this group.  

Page 7

Update from Southport and Formby Community Champion Network – June – ISight – feedback has been shared with the Associate Director primary care. Action: update to be requested.  

Brighter Living Partnership and Menopause support sessions (Southport and Formby) – this issue is being progressed with discussions with the May Logan Healthy Living Centre about their sessions and how this is funded. Action: update to be provided at the next meeting. 
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[bookmark: _Hlk215227002]Hightown Village Surgery Report – the report has been published and an update shared on the Hightown Facebook group. Since the engagement exercise, feedback remains similar. A meeting had been held with PC24 and NHS Cheshire & Merseyside, an action plan being agreed, and quarterly reviews set (next meeting to be held in January). PC24 acknowledged that they had not reviewed the appendix which contained detailed feedback from patients prior to completing their response and pledged better community engagement, including attending the next community champion meeting. 
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	4.
	Update and discussion – Government review of Healthwatch – how we respond and advocate for local voice.
DB summarised the national reform direction and risk to independent patient voice. A local position statement had been circulated and an online petition promoted. The petition currently has 9,505 signatures and a paper version is available. The target for a government response is 10,000.
With the NHS App being cited as a future way for patient feedback to be gathered, concerns have been raised about digital exclusion. A national Healthwatch survey is being launched to inform a review which the King’s Fund have been commissioned to undertake. 
A response to the open letter sent to Wes Streeting, Secretary of State for Health, has been received, it being a standard response, which includes a commitment to work with local Healthwatch. Two parliamentary motions have been submitted.  
NB had attended a webinar which had been coordinated by Healthwatch England and attended by those leading on the changes from the Department of Health and Social Care (DHSC). There had been approximately 122 attendees. The first draft of the health bill may be in parliament in the first quarter of next year, with its likely enactment being Spring 2027. Funding had been discussed and it had been confirmed that there will be no change for 2026/27. The DHSC updated that their current focus was to set up the national patient directorate. 
Sub-contracting of services from local authorities and the ICB had been questioned at the webinar and how this should be included within the legislation. NB also updated on a follow up webinar, which DB would attend, there being further meetings in the new year. 
Members discussed how the proposals would encourage a disconnect between health and social care and how important it was for patient voice to have autonomy. KL commented that digital exclusion already silenced people, MB urging more proactive engagement with MPs. LW suggested that individual members contact their MPs. JC suggested that a QR code be created to get more people to complete the survey.  Actions: engagement with local MPs to continue. Members to consider speaking with their MP. NHS App survey to be launched across Sefton. Promotion of the petition to continue. 
	









































DB/ALL


	Themes and Issues 

	5a.











5b.

























4c. 













     4d. 
	Updates/ themes for consideration from organisational members.
KL reported on inconsistent messaging relating to vaccinations. Public confidence relies on clarity and locally this isn’t in place. One of the key questions being asked is why nationally the age for covid vaccines had been set at 75+years and why the flu vaccine was more widely available for vulnerable groups. DB added that informal carers had contacted Healthwatch as they felt they should have been included in the eligibility group. Action: clarification on the covid vaccine and eligibility to be gained from colleagues in Sefton Place. 
Updates/ themes for consideration from locality representatives. 
AM asked that access to patient transport be highlighted again as issues continued to be raised. MW provided details of a call into Healthwatch that morning concerning a patient who due to no appointments at Formby clinic for a dressing, had been told to return back to Ormskirk Walk-in centre and the associated costs relating to travel. DB and WA updated that access to appointments for wound dressing and stitches removal had come through as a theme from engagement at Litherland Urgent Treatment Centre and was being examined. Following discussion, it was agreed that the availability of wound care/ clinic availability and the associated wider impacts on travel and financial burdens be reviewed further. Action: further feedback to be gathered to support the group to review the issues in more depth. 
BR had an enquiry about the ‘Pharmacy First’ scheme and eligibility, there being for example, some age restrictions on some of the schemes. 
BR also raised podiatry services and how she had been told that the service was looking to reduce the number of patients they would be treating. DB explained that Healthwatch was aware that the service had been reviewing eligibility criteria. Action: to gain an update on the referral pathway for podiatry services. 
Themes for consideration from Healthwatch engagement 
WA updated that GP access continues to be a dominant theme. WA also explained that digital poverty was increasing, particularly older residents sharing how they struggled to communicate with services. Other residents who had mobiles spoke about not being able to access NHS messages, as their phones did not have the latest operating system/ had no access to WIFI and how they visited local community centres to pick up WIFI. 
WA had also presented at the Sefton Faith Forum and one of the emerging themes was loneliness and isolation and not knowing who to contact for support. 
Outcomes from Healthwatch interventions / work
DB highlighted a number of outcomes from issues/ themes coming through to Healthwatch:
From attending Sefton Opera and engaging with residents, issues were raised about Warren Park Nursing Home and Alcedo Domiciliary Care. This intelligence had been fed into the quality assurance team at Sefton Council and have been reviewed and included into their evidence base. 
From holding a session with Reach Men’s Centre, we shared feedback with NHS Cheshire and Merseyside about the lack of support for informal carers at GP practices. In sharing this at the Sefton Primary Care Forum, commissioners have agreed that consideration of carer support needs to be given when developing next year’s local quality contract.
A recurring issue is patients being told they are no longer able to book appointments in person at their GP practice. We have previously challenged communications from Ford Medical Centre, which were overturned, and more recently with Bootle Village Surgery, a copy of a text message was shared by a patient and Healthwatch was able to highlight this with the commissioner.   
It was noted by everyone that the work of the monitoring panel was supporting the organisation to record activities and outcomes in a more structured way. 
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	Operational Issues 

	5a. 























5b. 
	Update from the south and central Sefton community champion network meeting – July

WA updated that guest speakers at the meeting had included North West Ambulance Service (NWAS), Active Sefton and Jane Elliott (JE), NHS Cheshire and Merseyside. WA explained that attendance was good, with a number of organisations engaging at meetings. Some of the emerging issues discussed at the meeting included; digital access barriers for older residents and a lack of annual health checks. From GP access issues, a lack of appointment times for phone consultations is leading to residents becoming anxious/ fear of leaving their home in case a call is missed, some GP telephone consultations taking place late in the evening (up until 7:30pm). WA noted the positive development in JE offering digital support sessions for champions on how to access and use the NHS App. 

It was noted by DB that there was no update from the Southport and Formby network as their last meeting had been rescheduled and the update had been provided at the previous meeting. LW and AM commented that they felt sometimes meetings could be held jointly as some guest speakers would be beneficial to both networks. 

Update from the joint community champion meeting (September)

WA explained that once a year, the two networks came together in person. The meeting was informal and was a chance for members to share their service offers, network and share resources. A survey had been sent to those attending after the meeting and a number of positive outcomes had been recorded. Contact details had been shared and there were discussions between a number of champions about collaborating in the future. One of the champions, who was leaving their post due to funding, planned to volunteer with two of the champion organisations they had met at the meeting. Everyone attending had shared how they had felt the meeting to be beneficial. Action: evaluation feedback will be shared with DB. 
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	Work Plan Update. 

What we found when we stepped inside – Enter and View visits to care homes 
DB provided details of the visit to Lancaster Court (30.09.2025). Overall, this had been a good visit, residents appeared to be settled and happy. Residents did share that they would welcome more religious input and this will be a recommendation in the main report. Another issue emerging was how care homes struggle to pre-book taxi’s suitable to take wheelchairs, which can restrict residents from accessing appointments/ social activities. A further discussion took place about reflections following the visit. 
The next visit is scheduled for tomorrow and will take place at ‘Cloisters’, a twenty bedded care home in Blundellsands. A visit to ‘Locarwoods of Birkdale’ is being planned for November. 
LW updated that from a previous visit to Acacia Court, the recommendation relating to signage to the main entrance had been put in place. 
AM asked if any of the homes on the green provider list were run by Dovehaven, an organisation with a number of homes across Sefton. Action: green provider list to be checked/ discussion to take place with the manager of the quality assurance team. 
Listening Event at Southport Hospital.
Two visits are planned for January 2026 (20th and 21st) to talk to patients and their visitors in ward areas to gather feedback/ make observations on how care and treatment is being provided.
A planning meeting with the patient experience team is scheduled for November, DB thanking members for taking the time to review the first draft of the survey. 
Supported Living 
DB explained that despite attempting to join the supported living co-production group yesterday via zoom, she had encountered problems. JC had attended and fed back that those living in supported living would be called tenants. There had been a discussion at the meeting on the low level of carers completing the survey (7 in total) and how a number of the tenants would have required support to complete the survey and how independent support may have been beneficial. NB thanked JC for this feedback. 
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	7. 
	Monitoring Panel

LW provided a brief update on progress to set up a new database to track issues raised through engagement activities and meetings attended by ambassadors. The action tracking function of the database will ensure the panel can follow up activities and record progress and outcomes. This will also  enable a transparent feedback loop, with updates and outcomes from Healthwatch work, shared back to those raising the issues and the wider community. LW agreed to report back on progress from the panel. NB thanks LW for her update. 

	

	8. 
	Feedback Centre

DB provided an update on changes which will be taking place. White Bear have provided notice on the Healthwatch system, which will not be available post 31st December 2025. Options are being explored and the Board of Directors will be making a decision on next steps at their next meeting (31st October). Action: updates to be shared with the group.

	







NB/DB

	9. 
	Chair Update / Reflections

NB thanked everyone for their contributions and for their support. NB moved on to any other business. 

	

	Any Other Business

	10. 
	Any Other Business. 

NB provided a brief update regarding service developments at Liverpool Women’s hospital. It was noted that work continues to improve gynaecology and maternity provision. A virtual reference group is in place and NB encouraged members to sign up to this to gain regular updates: https://www.gynaeandmaternityliverpool.nhs.uk/get-involved/virtual-reference-group/  
	

 
    



   All



Attendance Tracker
	Name / Representing
	May
2025
	June
2025
	Oct
2025

	Nigel Bellamy. Interim. Chairperson 
	-
	-
	✓

	Linda Wright: Locality representative: North Southport
	✓
	✓
	✓

	Anne Major. Locality representative: Central Southport 
	✓
	x
	✓

	Sophie Kirkham. Locality representative: Ainsdale & Birkdale 
	✓
	Vacant
	X 

	Locality representative: Formby 
	Vacant
	Vacant
	Vacant

	Linda Munro. Locality representative: Hightown & Ince Blundell 
	x
	x
	x

	Locality representative: Crosby 
	Vacant
	Vacant
	Vacant 

	Locality representative: Seaforth & Litherland 
	Vacant
	Vacant
	Vacant 

	Barbara Rouse: Locality representative: Bootle
	x
	✓
	✓

	Carol Hayes. Locality representative: Netherton
	Vacant
	Vacant
	x

	Maurice Byrne: Locality representative: Maghull 
	x
	x
	✓

	Karen Christie - Health and Social Care Forum
	x
	x
	x

	Sefton Parent Carer Forum 
	x
	Vacant
	Vacant

	Ken Lowe - Sefton Partnership for Older Citizens 
	✓
	✓
	✓

	Vicky Keeley - Sefton Carers Centre - Carers Voice
	✓
	✓
	x

	Georgia Ribbens – Every Child Matters/ Sefton Young Advisors
	✓
	✓
	✓

	Learning Disability and Autism Co-production Board 
Will Mullen and Jan Comer 
	✓
	✓
	✓

	Angela Keith – Equalities Director 
	x
	x
	✓
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