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Minutes of Executive Board Meeting

Friday 31st October 2025. 10:30 – 12 noon. 
Meeting held in Margaret Hardman Boardroom, Burlington House/ zoom
	Agenda Item

	Detail

	Present.
	Nigel Bellamy (NB) Interim Chair/ Organisational Director.
Maurice Byrne (MB) South Sefton Locality Representative 
Linda Wright (LW) *Southport and Formby Locality Representative 
Rachel Jones (RJ), Assistant Chief Executive. Sefton CVS

Simone Meme (SM) Finance Manager. Sefton CVS

Val Elson (VE) Trustee. Sefton CVS.
In attendance: 
Diane Blair (DB). Manager. Healthwatch Sefton.  
*in attendance prior to registering with companies house as a director. 

	1. Welcome, apologies and declarations of interest. 
	NB welcomed everyone to the meeting. 
Apologies had been received from Angela Keith (AK) Equalities Director
There were no interests declared. 

	Governance 

	2. Minutes from the last meeting for approval 
	The minutes from the previous meeting were accepted as an accurate record. Action: minutes to be uploaded onto the Healthwatch Sefton website. 

	3. Matters Arising (not on the agenda)
	There were no matters arising to be discussed. SM clarified that John Turner (JT) had signed off the accounts before stepping down from his role as Chair. 


	4. Risk Register 
	Contracts – CON3. Contract procurements
a) Update on advocacy service procurement.

DB provided an update. RJ and Wendy Andersen (WA) had attended an online market engagement session (September) held for organisations interested in the tender. The proposal is for a hub model. Services have been put into 2 groups; lot 1 - statutory advocacy services for adults 18+ and non-statutory advocacy services and lot 2 - advocacy services for cared for and care-experienced young people up to the age of 25. 
Directors acknowledged previous discussions about the lack of funding for the complaint’s advocacy service, recruitment issues and future viability of the service. 
RJ explained that Sefton CVS held a similar view, and there was no appetite to retain the contract. It was agreed that Healthwatch could build a close working relationship with the new provider to gain intelligence on themes and trends from NHS complaints. MB agreed that this would be important, information feeding into the Operations Group. 
NB acknowledged the length of time it had taken to get to this point. 
NB asked the board if they were happy with the decision taken not to bid for the contract as part of the upcoming procurement process, and support the local consortium if needed. This was agreed.
Future of Healthwatch – FHW1

b. Updates from the Department of Health and Social Care (DHSC) and Healthwatch Network Response Meetings. 

NB updated that there had been two webinars with the DHSC. NB had attended the first session, DB registering for the second one held. DB gave a brief update of the session she had attended, at which there had been an update on legislation. DHSC are working to get the Health Reform Bill introduced into parliament before March 2026, anticipating that it will take a further 12 months before it is enacted (if there were limited challenges). The impact assessment will be launched alongside the draft bill. Funding was discussed and it was confirmed that local authorities should have received a letter confirming that the same level of funding will be available for 26/27. 

The DHSC confirmed that their current focus is setting up the national directorate, concentrating on the structures which would replace Healthwatch England. Only this week, local Healthwatch had received notification that Louise Ansari would be leaving her role as Chief Executive at Healthwatch England at the end of December. It was apparent from the responses to questions, that the DHSC did not appear to know what would happen with both the signposting and enter and view functions. There was also a discussion about the emerging neighbourhood model and localism. 
NB shared that the chat function on the session he had attended had been filled with questions, including some asking if integrated Care Partnerships and local authorities could sub contract out the statutory functions and if this would be included in legislation. In terms of the timeline, there had been a discussion about the bill passing through the House of Lords and how implementation could be impacted.  
DB updated on the Healthwatch national open letter (and response) which had been sent to the Secretary of State for Health, ‘early day motions’ submitted by MPs, local contact with MPs and an upcoming survey which will focus on gaining feedback from those who use the NHS App. 
MB asked if there was any suggestion of local Healthwatch amalgamating across larger footprints? NB explained that locally across Cheshire and Merseyside, this had previously been explored, however there was little evidence of cost savings being made by bringing services together. 
LW updated that at one of the recent Shaping Care consultation meetings, a member of the public had expressed concerns about Healthwatch functions changing, given the involvement of Healthwatch in consultations. 
RJ updated on the local work in Sefton to develop the neighbourhood model now the borough had pioneer status. RJ gave credit to DB and the team as Healthwatch was being referenced as being key to bringing in the resident voice and supporting co-production. 

Directors agreed that it would be important to share reassuring messages so residents and stakeholders know Healthwatch continues to exist. 
Feedback Centre – FC1

C. Update and next steps 

NB updated that it looked like there was an easy and cheap way to maintain the existing website and asked DB to expand on this and provide an update on the feedback centre. 
DB confirmed that White Bear would transfer over the existing website for no extra cost. Healthwatch would need to find a company to host it. Discussions were taking place with a company called ‘Cybase’ who Sefton CVS use.  DB asked that her thanks to Richard Cheetham (RC) from Sefton CVS be noted as he had met with her and was providing further guidance and clarification. 

An online session with a local company, HeyWP had been held earlier in the month, NB and MB attending. HeyWP had been supporting Healthwatch Wirral for a number of years. NB was concerned that reviews would not be public facing and how this had been a useful feature on the current system. In terms of timescales, DB updated that if the board agreed to go ahead with the HeyWP feedback centre, the system would be set up for January. DB shared a copy of the technical specification with directors and updated on costings. The annual cost for the current system is approximately £7,000, the projected cost for the new system, 
being between £3,500 - £4,500, with an annual hosting fee of £600. 
At the session held, Josh the developer had shared that Microsoft co-pilot would be used to support the analysis of data. 
NB explained that other options could be explored and asked Directors to take a view on this. SM provided supportive information from a finance perspective and agreed that the proposed HeyWP system would work within the proposed budget. 
From attending the online session, MB asked if there would be scope to expand the system with new services, DB confirmed that this would be possible. 
RJ spoke about extracting data from the system and the potential for using google forms and other AI models to support a cost-effective way to analysis data. 
Directors agreed that Healthwatch Sefton move forward with the system developed by HeyWP if the system could provide the option for service reviews to be public facing. Action: DB to continue conversations with HeyWP and update directors. 


	5. Policy and Terms of Reference Review.  
	a. Audit Committee
DB explained that within the specification for the new contract it stipulates an audit committee within the governance structure. At the last meeting a draft ‘Terms of Reference’ from Healthwatch Knowsley had been reviewed. DB had worked on a draft for Sefton, but shared concerns that the role of the committee would duplicate that of the board. DB suggested that a conversation with the commissioner could be had, in how the board effectively provides this function. VE agreed stating that she was unsure what would be different from what is discussed and decided at board. 
SM clarified that although Healthwatch is independent, funding comes through CVS, as does finance support. CVS has an external audit process, and having a committee would duplicate this. In addition, as Healthwatch is a subsidiary company, Healthwatch accounts are reviewed at the CVS finance committee. Action: DB to raise the issue with the commissioner/ update to be shared. 
b. Monitoring Panel 
DB provided an overview of the work of the panel, LW being its chair. Its main role is to ensure that recommendations which commissioners and providers have agreed, are being progressed and to record outcomes from Healthwatch work. 
Directors reviewed the terms of reference which referenced the following proposed changes:
· Panel will review feedback and outcomes from outreach sessions;
· Summary reports to be produced as previous reports were deemed too detailed by members;

· Terms of reference will be reviewed annually rather than every 6-months;

· Meeting frequency has been set as bi-monthly, with the additional option that meeting frequency can be agreed by the membership. 
LW outlined the work of the group and described how processes have been tweaked several times as the group evolved. 
Directors thanked LW and members of the panel for the work undertaken to review the terms of reference and approved the changes. Action: Terms of reference to be changed and shared with both the panel and operations group. 
c. Volunteer Expenses Policy
Directors reviewed the policy which referenced the proposed changes:
· volunteers to ensure that vehicles they use to travel to and from volunteer activities have adequate insurance cover (request from Sefton CVS);

· Consumables and miscellaneous costs – discussion about contributions;

· Refreshments allowance for volunteers to be reviewed;

Directors discussed insurance cover for vehicles and agreed that inclusion within the policy was required. There was a query about business use cover, and it was agreed that volunteers would be advised to check with their insurers to ensure the right level of cover. 
SM updated that £1,146 had been allocated in the budget for volunteer expenses, this being reviewed quarterly. It was agreed that any purchases by volunteers for consumables or miscellaneous items would need to be requested and approved prior to purchase. Volunteers can request that papers be printed by the Healthwatch staff team too. MB commented on the reliance on screens/devices and how at Sefton Council Overview and Scrutiny meetings he attends you are expected to have read papers online. 
LW highlighted how she alongside many volunteers do not submit expense claims for travel, despite being encouraged by the staff team. LW recognised that in not submitting expenses, Healthwatch doesn't know how much it's costing to deliver the service. There was a discussion about volunteers jointly travelling to meetings and how this process needed to be clarified. 
DB explained how a number of volunteers had asked if they were able purchase refreshments during volunteer activities. DB had scoped this, reviewing a number of local Healthwatch policies, and the average limit was £2.50. This had been included in the draft policy, DB sharing concerns that this didn’t look like it would cover the average price of a coffee for example. RJ agreed that £2.50 may need to be increased. This was discussed further and it was agreed that the limit should be set at £3.50. Action: SM agreed to check the HMRC website and update DB.

	6. Companies House – Verification Process.  
	NB asked if everyone was familiar with this, VE describing that she had tried to complete the process but had struggled. NB shared that this is a new legal requirement, and all directors would be required to complete this. A code will be assigned for use and the same code can be used for any director role held. 
SM confirmed that CVS will continue to complete the confirmation statement and that she would be uploading directors email addresses into the system so that directors would receive an email to begin the verification process. SM clarified that the official launch of this was 18th November. 
NB updated that there are some dedicated post offices’ who will offer support and help people to complete the process.

Action: SM to get in touch with Directors to gain their details if required.  Directors to get in touch with SM if they encounter any issues. 

	Finances

	7. Finance update
	SM handed out papers, sharing the full year breakdown for 2025/26 and the overview for April – September 2025. SM updated that the previous contract period covered a 6-month period and had ended, 30th September. 
The new contract commenced 1st October and will run for 2 years (with an option to extend for 36 months). A copy of the signed contract letter was shared with NB for future reference, the value of the contract being £182,629. SM updated that the costings for this budget include the 3% National Insurance (NI) rate and a new budget line for redundancy.
SM also updated on the budgets for website hosting and the changes to the budget now that the costs for the feedback centre would change. 
The budget included costings for two options (with/ without essential IT updates) and updated that the current budget now covers the IT element which can be set aside for the required upgrade to Windows 365. 
The new annual financial period will run from 1st October – 30th September. Directors accepted the finance update. 


	Staffing

	8. Updates
	Staff update
DB updated on progress with the two members of staff who had joined the team on the 6th October. Holly has joined as engagement and participation officer and will support engagement and the champion network across Southport and Formby. Rory has joined as the Digital Communications Officer. The contracts for both roles are part time. DB updated that three volunteers had been recruited to the enter and view role, training taking place, 6th November. 

	Operational updates

	9. Chairs Report 
	There were no updates for this section, with NB being new in post. 


	Any Other Business

	10. 

	No items had been shared with the chair. 
NB asked if there was a date for the next meeting, DB updated that they would be scheduled where possible for the last Friday of the month, the first meeting taking place in January. 

	For Information. 

	Date of the next meeting.
	Date to be shared. 


Signed …………………………………………….

Position……………………………………………
Date ……………………………………………….
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